THE CONTRACT
ANALYSIS
BLUEPRINT

A 7-Phase Diagnhostic System
for Legal Analysis
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Decoding the logic
of contract law

Contract analysis requires perfect
sequencing. A single skipped step can
collapse a legal argument.

This blueprint translates a dense,
single-page decision tree into a
navigable diagnostic system.

We will filter any contract claim through
seven sequential phases—from birth to
enforcement.
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Sequence is everything

A contract dispute cannot be resolved by jumping straight to
remedies. This blueprint is designed to be used sequentially.
When analyzing any fact pattern, force the narrative through

these seven phases in exact order. A failure at any upper
node fundamentally alters the logic of the nodes below it.
Use this map to navigate the cascading logic of contract law
without missing a step.
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The Complete Contract Diagnostic System
|

h WAS A VALID CONTRACT FORMED? J
H | Is there an issue regarding the initial terms of the contract? H
H | Is there a valid defense against formation? | H
H | ls there a reason to excuse performance? H

|s the agreement enforceable? Does the Statute of Frauds apply?

H | Can the plaintiff enforce the agreement? H

What remedies (or alternative theories) are available?
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PHASE 1. FORMATION
Every analysis begins with the
mechanics of formation

[ WAS A VALID CONTRACT FORMED? ]
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s it governed by the
UCC or common law?
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Was there an offer? Was there an acceptance? | | Was there consideration?




PHASE 2: TERMS
Establishing the boundaries
of the agreement

[ s there an issue regarding the initial terms of the contract? ]

|

Does the parol evidence rule apply?

|
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Was there a modification, or attempted modification,
of the agreement after formation?




PHASE 3: DEFENSES

Six vulnerabilities that can defeat contract formation

s there a valid defense
against formation?

Is there a lack of
capacity or
competence?

Has there been a
misrepresentation?

Has there been
duress?

Has there been
undue influence?

Is there
unconscionability?

s there a public
policy issue?
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PHASE 4: EXCUSES

Post-formation events that excuse performance

Is there a reason to
excuse performance?

Was there unilateral or
mutual mistake?

Is the contract now
impossible to perform?

|s the contract now
impracticable to perform?

Was there a rescission?

Was there an accord
and satisfaction?

Did one party anticipatorily
repudiate the agreement?
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PHASE 5: ENFORCEABILITY

Clearing the Statute of Frauds hurdle

Is the agreement enforceable?
Does the Statute of Frauds apply?

If applicable, was the Statute
of Frauds satisfied?

Does an exception apply to
permit enforcement?
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PHASE 6: STANDING

Determining the plaintiff's right to enforce

Can the plaintiff enforce
the agreement?

Is the plaintiff a party
to the contract?

YES
|

Did the plaintiff fully
perform, or are they
ready and able
to perform?

NO
1

If not, is the plaintiff
a valid third-party
beneficiary? Has
his rights vested?
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PHASE 7. REMEDIES

Remedies and alternative avenues for recovery

What remedies are
available for the plaintiff?

Is specific performance Can the plaintiff sue on
available? the contract?

Are there alternative
theories of recovery?

Is there any |s there any contractual Are there any
quasi-contractual recovery? recovery? counterclaims available?
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